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Parts Management for the 21st CenturyParts Management for the 21st Century

Parts Management Recommended PracticeParts Management Recommended Practice
AIAA-BSR-R100AIAA-BSR-R100

Developed by Government/Industry ConsortiumDeveloped by Government/Industry Consortium
Consistent with DoD Single Process InitiativeConsistent with DoD Single Process Initiative
Supports Contractor Block Change ProcessSupports Contractor Block Change Process
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Implementation ConceptImplementation Concept

AIAAAIAA
National StandardNational Standard

Contractor Level Contractor Level 
DocumentationDocumentation

IndividualIndividual
Program PartsProgram Parts

Management PlansManagement Plans

AIAA BSR-100AIAA BSR-100
Parts ManagementParts Management

Recommended PracticeRecommended Practice

Company Practice(s)Company Practice(s)
Parts Management Plan, e. g.,Parts Management Plan, e. g.,

Concurrent Engineering,Concurrent Engineering,
Obsolescence Management,Obsolescence Management,
Supplier Management,Supplier Management,
Training, etc.Training, etc.
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I.I. OBSOLESCENCE MANAGEMENTOBSOLESCENCE MANAGEMENT

II.II. SUPPLIER MANAGEMENTSUPPLIER MANAGEMENT

III.III. STANDARDIZED ASSESSMENT/QUALIFICATIONSTANDARDIZED ASSESSMENT/QUALIFICATION

IV.IV. LIFE CYCLE COSTLIFE CYCLE COST

V.V. TECHNOLOGY INSERTION - ROADMAPSTECHNOLOGY INSERTION - ROADMAPS

VI.VI. COMMUNICATION INFORMATION EXCHANGECOMMUNICATION INFORMATION EXCHANGE

VII.VII. PROCESS CONTROLPROCESS CONTROL

VIII.VIII. OVERSIGHTOVERSIGHT

IX.IX. DESIGN LIAISONDESIGN LIAISON

X.X. TRAININGTRAINING

AIAA-BSR-R100 Key ElementsAIAA-BSR-R100 Key Elements
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Information ServicesInformation Services

Reduces Data Reduces Data 
and and 

Presents ReportsPresents Reports

DataData
“The Infinite Source”“The Infinite Source”

UserUser

Centralized Data / Maintenance IntensiveCentralized Data / Maintenance Intensive
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DATADATA

Knowledge Based NetworkKnowledge Based Network

Merge EngineMerge Engine

Information Information 
ServiceService

DATADATA

DATADATA

Information Information 
ServiceService

DATADATA

DATADATA
Information Information 

ServiceService

Information Information 
ServiceService

Information Information 
ServiceService

Information Information 
ServiceService
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GIDEPGIDEP SPLSPL ECOMECOM GOV’TGOV’T MFRMFR CNTRCTRSCNTRCTRS

WORLD WIDE WEBWORLD WIDE WEB

INDUSTRY AND GOVERNMENT ACADEMIAINDUSTRY AND GOVERNMENT ACADEMIA

MULIPLE DATA SOURCESMULIPLE DATA SOURCES

CLIENT - INFORMATION ACCESSCLIENT - INFORMATION ACCESS

Knowledge Based Network - ImplementationKnowledge Based Network - Implementation

MERGE/SEARCHMERGE/SEARCH
ENGINEENGINE

INTRANETINTRANET
 SERVER SERVER
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SummarySummary

ONE SIZE DOESONE SIZE DOES
NOT FIT ALLNOT FIT ALL

CAUTIONCAUTION

DANGERDANGER

NOTICENOTICE

REQUIRESREQUIRES
CONTINUOUSCONTINUOUS

PROGRAM PLANPROGRAM PLAN

OPEN ARCHITECTUREOPEN ARCHITECTURE

TECHNOLOGYTECHNOLOGY
STANDARDIZATIONSTANDARDIZATION

Commercial TechnologyCommercial Technology
InsertionInsertion

ObsolescenceObsolescence
ManagementManagement

StandardizationStandardization PartsParts
ManagementManagement
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